THE AMERICAN

BUSINESS ScHOOL

COURSE TITLE : ENTREPRENEURSHIP

COURSE NUMBER : MGT 320 CREDITS : 3
PREREQUISITES : FIN 210, 220 MKT 210 ECTS CREDITS : 6
OFFERED : FALL SEMESTER HOURS : 45

COURSE DESCRIPTION :

This course focuses on all the aspects concerned with setting up and running a business. The legal
forms of business are examined, then the market research necessary to prove the business is
viable, then the various kinds of financing possible. The students are required to prepare a
Business Plan on a fictitious or real idea of setting up a business.

COURSE OBIJECTIVES :
To give the students solid know-how in the steps required for setting up a business —the
researching, financing, starting, developing and perhaps selling a profitable business.

INSTRUCTIONAL METHODOLOGY :
The course consists of class lectures briefly reviewing the aspects of marketing and finance
highlighted in each case. The business plan is also the student project for the course. Will be
covered in class :

- Definition of a Small Business; Ethics & Social Responsibility ; Entrepreneurship

- Preparing a Business Plan ; Legal Forms of Ownership

- Financial Statements & Business Ratios

- Desired Income Approach to Planning ; Planning the Pro Forma Balance Sheet

- Finding the Funds

- Marketing - Introduction ; Picking the Right Location

- Marketing : Promotion, Product, Pricing & Distribution

- Consumer Behavior ; Managing Human Resources

- Production & Operations Management

- Purchasing & Inventory Control ; Effective Control & Break Even Analysis

- Consumer & Business to Business Credit

- International Business for Small Business

TEXT : Managing Small Businesses, Longenecker al al, Southwestern, 2010, 15" Int.Ed.
EVALUATION :

The final grade will be made up of a class participation, individual/group presentations of cases, a
mid-term test, the final examination and the preparation of a Business Plan.
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